TO: Health and Wellbeing Board

DATE: 27 September 2023

Claire Smith, Deputy Place Director,

B R I EFI N G LEAD OFFICER SYICB (Rotherham Place)

TITLE: Rotherham Place Partnership
Health and Care Plan 2023-25
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Rotherham’s first Integrated Health and Social Care Place Plan (Place Plan)
was published in November 2016, it detailed the joined-up approach to
delivering key initiatives that would support achievement of the health and
wellbeing strategic aims.

The Place Plan was then refreshed in 2018 to ensure clear alignment with
the revised Health and Wellbeing (H&WB) Strategy. The H&WB Strategy sets
the overall strategic direction for health and social care in Rotherham, the
‘Place Plan’ is the delivery mechanism for the health and social care
elements of the H&WB Strategy.

The NHS Long Term Plan (LTP) was published in January 2019, as a result
place partners took the decision to refresh the Place Plan to ensure it
addressed the requirements of the NHS LTP. The third Place Plan was
approved in February 2020, on the cusp of the covid-19 pandemic.

As a consequence of the pandemic there was acknowledgement that the
system had significantly changed, in September 2020, in response to this and
the Governments planning requirements all partners across the Rotherham
place engaged in assessing the impact of covid on the revised Place Plan. The
updated priorities document produced supplemented the 2020-22 Place Plan
and reconfirmed place priorities and the key actions associated.

The updated priorities document has been regularly reviewed and received at
Place Board and H&WB Board since September 2020 enabling members to
be assured on progress. A ‘close down’ version of the priorities document was
received at April Confidential Place Board, May Public Place Board and June
H&WB Board. It identifies the actions that have been completed and the
actions that roll over to the refreshed Place Plan.

This fourth edition of the Place Plan 2023-25 has been refreshed taking
account of the changed landscape following the Health and Care Act 2022
and the establishment of a statutory Integrated Care System (ICS) from 1
July 2022. The Place Plan also continues to align with the Rotherham H&WB
Strategy which was refreshed in 2022.

The final draft was received at the May 2023 confidential Place Board where
members approved the plan in principle subject to the plan receiving approval
through partners own governance arrangements.

The final version, incorporating partner comments, was received at public
place board in July, where it received approval subject to any minor
amendments. It was agreed that the H&WB Board would receive both the full
Place Plan and the summary version in September.

Key Issues
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Alignment across NHS South Yorkshire ICB and Rotherham Place

At a local level, the Rotherham Place Plan continues to align with the
Rotherham H&WB Strategy for delivery on the health and social care
elements of the strategy. The Rotherham Prevention and Health Inequalities
Strategy is also a key local driver for the Place Plan.

The 2023-25 Place Plan builds on the previous plans and takes into account
the expectations set out in the NHS Long Term Plan, but also the new NHS
landscape, and so aligns with the South Yorkshire Joint Forward Plan and,
through the H&WB Strategy, aligns to the South Yorkshire Integrated Care
Strategy.

In line with the expectations of the Joint Forward Plan, the Place Plan also
sets out local priorities and is coherent with operational planning returns.

Key Changes from the previous Plan

Members are receiving the final version of the Place Plan, which has been
designed so that the chapters reflect the Joint Forward Plan whilst
maintaining close alignment with the Rotherham H&WB Strategy.

The following chapters were within the previous Plan and remain in this
version:

Best Start in Life (maternity / children & young people)
Improving mental health and wellbeing

Support people with learning disabilities & autism
Urgent, emergency and community care

The following are new chapters, this has been influenced by recent guidance
and importantly, as a result of the outcomes from the Place Board
development session in January:

e Live Well for Longer (prevention, self-care & long-term conditions)
e Palliative and End of Life Care

The first draft of the Place Plan was received at confidential Place Board in
April, members gave two key areas of feedback:

1. Consider how the plan could be produced in different formats suitable for
a variety of audiences, how we communicate with the public and how to
bring the plan to life in more innovative ways than before.

e This will be taken forward once the final version has been agreed.

2. The plan is quite lengthy.
¢ Inresponse the attached final version has been significantly reduced.

A number of comments and amendments have been received from partners
and have been incorporated into this final version. These include changes to
the plan on a page, governance diagram and points of clarity across a
number the workstream sections.

Key feedback, particularly from RMBC, is that expected impact from the key
priorities needs to be more visible. This is something that we will aim to
address through an interactive website version.

Final Steps




Once the final version of the place plan has received approval, a designed
version will be produced using the place branding and will become the
platform for an interactive online version, including creation of infographics to
make the content easier to digest. This will be embedded within the ‘your
health’ website which will also include the summary version and a printable
version.

This should address the feedback around producing the plan in different
formats; bringing it to life in more innovative ways; and making some of the

25 expected impacts of our priorities more visible.
As with previous Place Plans, a performance report will be developed to
enable members to be assured on delivery against the priorities and actions
within the Plan.

Key Actions and Relevant Timelines

3.1 Patient, Public and Partner Engagement

All ‘place’ partners have been involved in the development of the Place Plan
and comments received have been incorporated into the final version.

Timeline

Date Meeting Version of Place Plan
November Place Leadership Team and | Draft Framework and
2022 Place Board (confidential) timescales
January Place Board Development Focussed session on the
2023 Session priorities
April 2023 Place Board (confidential) Draft Place Plan version 1.0
May 2023 Place Leadership Team Draft Place Plan version 2.0
May — July Partners respective Draft Place Plan version 2.1
2023 governance groups
July 2023 Public Place Board Final version of Place Plan

Implications for Health Inequalities

4.1

A key input into the development of the Place Plan was Rotherham’s
Prevention and Health Inequalities (P&HI) Strategy. The P&HI Strategy aims
to drive delivery against South Yorkshire’s Joint Forward Plan in Rotherham
and local ambitions around improving the health of the local population.

The P&HI Strategy is driven by the P&HI Group which is a key group within
the place delivery structure and is committed to building understanding of
health inequalities in Rotherham, which will include analysis of disparities in
access, outcomes, and experience for ethnic minority communities. This will
inform the delivery of the entirety of the Place Plan, with all workstreams
contributing towards narrowing the gap.

Recommendations

5.1

The Rotherham Health and Wellbeing board are asked to consider and
endorse the final version of the refreshed Rotherham Partnership Health and
Care Place Plan 2023-25 and the accompanying Summary Version.




